Development Review Division
Overview of Process and Strategic Priorities

January 17, 2026
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Development Review Division: Our Role

Each year, the City receives over 450 new development applications and 1,200 resubmissions—more than any
other Canadian municipality*. Growth is accelerating, and so must the systems that shape it.

* In 2024, the City of Toronto established the Development Review Division to lead a transformational shift in how the
City delivers development review services:

* Expedite review of all development applications

» Streamline processes and decision-making

* Improve consistency, predictability and transparency

* Enhance customer service

* Enable the homes, services, and infrastructure that Torontonians urgently need

* Multi-disciplinary team focused on strengthened collaboration and "one team" approach to expedite application
reviews

*This does not include Committee of Adjustment application volume
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Transforming How We Work

The division brought together staff from across the City of Toronto who worked on the review of development applications, creating

multidisciplinary teams and strengthening collaboration among staff and with the development industry as well as aligning processes
and improving transparency.

Gity Planning Division Engineering and Construction

Services Division Parks Division City Managers Office Division

Several teams transitioned from existing divisions to the
newly formed Development Review division to create
internal efficiencies.

Development Review Division

Committee of Engineering and
Adjustment & Transportation
Strategy Review Teams

Priority Development Executive Directors
Development Process and Office/ Business
Review Stream Performance Team Operations Team

Community Parks Review

LICE S

Planning Teams

*Committee of Adjustment to move to Development Review January 27, 2026
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Collaborating Across Divisions

As the lead for the review of applications, Development Review works closely with its partners in
other City divisions including:

City Planning (Urban Design, Heritage Planning)
Toronto Water

Engineering & Construction Services

Legal Services

Toronto Building

Housing Secretariat

Housing Development Office

Together we are working to improve coordination and service delivery by updating standard operating
procedures, developing cross-division partnership agreements and other continuous process improvements.
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Committee of Adjustment

* Committee of Adjustment will be moving into
Development Review Division in Q1 2026 to
increase consistency in how development
applications are reviewed by the City.

* No changes to current Committee of
Adjustment operations and application review
practices by commenting partners at this time.

* Development Review will continue
implementation of the recommendations from
KPMG’s Committee of Adjustment Service
Delivery Model review.

* Thiswillinclude establishing an application
streaming model to create a context for future
decision on application fees and application
submission requirements.
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Development Review Process
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The development review process is multi-pronged and requires many inputs to get to a decision.

/ DECISION \

by Council (site-specific
amendments to the official
plan and zoning by-law)

by Staff (legislative delegation
of site plan approval,
subdivision and condo)

by Committee of Adjustment
(minor variance, consent,
legal non-conforming use)

by Ontario Land Tribunal or

Toronto Local Appeal Body
\ (if appealed) /
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2025-2028 Strategic Plan

Vision
Shaping the future of Toronto — foday!

We shape development in Toronto for current and future
generations to thrive.

We advance world-class city-building by delivering a
development review service that is innovative, collaborative,
customer focused, transparent & efficient.

Values

+  Collaboration & Partnership

+  Continuous Learning & Improvement

»  Customer Service

«  Diversity, Equity, Reconciliation & Inclusion
* Leadership, Innovation & Creativity

+ Transparency & Accountability

Priority 1:
Invest in People
& Partnerships

Priority 2:
Streamline
Processes

Priority 3:
Modernize Tools
& Technology

Priority 4:
Strengthen
Transparency &
Accountability

Development Review
Strategic Plan

We will invest in our team and build strong,
reciprocal relationships across the City and with
our partners.

We are committed to shaping a more efficient
development review system that delivers
outcomes that benefit all Torontonians.

We will work with our partners across the City of
Toronto to design and implement the tools we
need to support better workflows and foster
greater public trust in how development decisions
are made.

We wiill collect data and evidence to establish
clear, consistent and compelling communication
with internal and external clients, ensuring
transparency and accountability.
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Key Initiatives for 2026

As new division we are focused on both enhancing internal culture and capacity, while also
evolving our processes and technologies to improve the efficiency of the development review
process.

Some key initiatives launched and upcoming:

* Internaltraining and capacity building for staff

* Integrating Committee of Adjustment into the division
* Enhancing the community consultation process

 Site plan process review
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Service Excellence Charter

The Development Review Service Excellence Charter builds upon the overarching City of Toronto’s Service
Promise to help guide a coordinated and transparent approach to how development applications
progress through Toronto’s development review system.

Shared Principles:
Efficiency, Effectiveness and Clarity:

* Everyone’s time should be used efficiently and effectively. Information
should be easy to find, understand, and accessible to all.

Mutual Understanding and Respect: . »

* We will work together to address complex challenges through collaboration
and problem-solving and will treat each other with respect even when
agreement cannot be reached.

Transparency, Predictability and Responsiveness:

* Predictable and transparent processes with clear accountabilities and
communication help everyone navigate towards aligned outcomes more

easily.
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Improvements to the Community Consultation

Process

The City is making incremental improvements to the community consultation process. A Planning and
Housing Committee Report (2024.PH14.5) recommended changes to the Development Application Notice
Sign, web communications and a series of updates to internal practices. A number of improvements have

recently been made including:

Development Application Notice Sigh Template:

Updated following feedback from public consultation

Community Consultation Calendar:

Following consultation with the public, the CCM
calendar and registration have been migrated to a new
city-wide events page.

The move allowed for greater functionality. The new site
went live on October 27,
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City Planning & Development Review Community

Consultation Meetings

Information an upcoming and recently completed community consultation meetings.

Hive Yous Say § O

Mectings

This Month's Meetings - November 2025

245 Eglinton Avenue East

Meetings

1151 Weston Road Official Plan 29-45 Berwick Avenue
Amendment & Zoning By-law
Amendment Application

MMMMMMM

A change is proposed for this site. Get involved!

© 123 Any Street & 456 Busy Boulevard Meet the project team,
Applicant: ABC Holding Incorporated aSkS“ e

© Details ﬁp(

123AnySt

General information

File#25123456STE110Z | & Call : 416-3XX-XXXX
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Questions
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